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Dear choir member

Welcome to the Fulham and Hammersmith Choral Society if you are joining us for the first time. Welcome back if you have been with us before.  In this information pack I hope you will find everything you need in order to get the most from your membership of the choir.  It includes:

· Code of Conduct 

· Our policy for buying and borrowing music scores

· Our principles for choosing the works we perform

· Constitution

I hope you will be able to remain part of the group for many years to come.

A new committee is elected at the AGM in the spring of each year.  The committee runs the choir on behalf of the members.  If there is anything you think the committee should address, please let me or any of the other members of the committee know.  We are all volunteers and cannot do everything.  I hope you will consider offering your help when the choir needs it and that you will participate fully in the activities of the choir.  You’ll find that the more you put into the choir for the benefit of all the more you get out of it.  We are a large membership from diverse backgrounds and there are often occasions when we need particular expertise.  I hope you can give us the benefit of yours if the opportunity arises.
Please also make yourself familiar with our website at www.fhcs.org.uk, where you will find, among other things:

· a calendar detailing future important dates, such as of concerts and rehearsals.  Fact sheets for concerts will be circulated ahead of time. 
· The rehearsal schedule for the current term
· the names of the people on the committee
· email address for contacting us
Best wishes

Chris Harman

Chairman, Fulham and Hammersmith Choral Society

CODE OF CONDUCT

FHCS is undoubtedly a highly accomplished and successful choir with a very large membership.  We can be proud that we do not audition and that our members are from a wide spectrum of backgrounds and professions. More importantly we have highly accomplished singers mixing happily and enthusiastically with singers of the widest possible range of abilities, and this is really what makes our choir so amazingly special.  Singers with an extensive musical background mix with those who haven’t had the same exposure.  They help each other, they socialize with each other and everyone blends easily into the general camaraderie. 

There is, however, another factor which is an essential ingredient, and that is that the choir does not have any rules and regulations.  For example, members are not penalized because they have to miss half a term due to other commitments.  They get to sing in the concert just like anyone else as long as they feel up to it.  There is a large element of trust and a respect for individual needs and circumstances. 

In order to maintain the high standards that we have recently achieved, and to continue to overcome the considerable challenges, it is vital that we get the best possible support of all members at rehearsals regardless of their ability and experience.  We are a team and there must be no weak links.  If you sign up as a member of the choir you are "in the club" and you therefore have taken on responsibilities. 

Since we are an adult group it should not be necessary or desirable to have rules and regulations to cover this sort of thing.  However, the committee has set out a kind of Code of Conduct which is designed to help members understand clearly what is expected of them, as follows.

1. It is intended that members attend all rehearsals and that they treat them as first priority.  Special exceptions are made for unavoidable work commitments, illness, annual holidays and family commitments. Other exceptions are left to the discretion and conscience of the individual.  Members should not take on any engagements with other groups or choirs on a Wednesday night during term-time.  Once having made that commitment they should realize that it is unfair on the music director and other choir members if they back out (for avoidable reasons, of course).
2. Members who are unable, or do not wish, to sing in a concert may attend rehearsals.  Those not singing in the concert will be asked to sign a document saying so.
3. Save for the exceptions listed in point 1 above it is intended that membership of the choir should not lapse temporarily.  Members are encouraged to retain long-term membership regardless of the musical programme. 
4. New members who join late in the term may sing in the concert provided they feel confident enough not to upset other members or tarnish the performance.  Established or previously signed up members who start late in the term, other than for exceptional reasons, should not expect to sing in the concert.
5. Those singing in the concert are expected to attend ALL rehearsals during the final week, including the one on the day of the concert.
6. Members who miss rehearsals for unavoidable reasons are expected to make up the missed rehearsal(s) by extra practice in their own time.  Rehearsal CDs (at a small cost) are normally available. 
7. Rehearsals begin at 7pm (different times apply in the case of a pre-concert rehearsal on a Saturday).  Members are expected to be ready to sing at that time. Mid-rehearsal breaks last for exactly how long the conductor decides.  Members are expected to be ready to sing as soon as the breaks finish.
8. Members are encouraged to take part in the activities of the choir, such as away days and social events, and to help where possible, for example, by volunteering for the tea rota. Members are welcome to take this commitment further by running for election to the committee. 
9. Fact sheets: these give all the information necessary for Concert Day and are available in plenty of time before the concert. Members are expected to make themselves familiar with the information in this document, which also gives advance choir dates.

POLICY FOR BUYING AND BORROWING MUSIC SCORES

Music

Choir members may borrow music for the term or buy their own copies.

Borrowed Music

Music can be borrowed from the librarian at a fee of £1 per copy per term (occasionally we do a piece of music over two terms so the charge would be £2).

We ask all people borrowing music to give us a deposit of a cheque for £25 made payable to FHCS.  This is kept pending return of the music and cheques will only be cashed if music is not returned on time.

Please treat borrowed music with care and refrain from marking copies except with essential performance notes (no social arrangements etc!).  These should be made lightly in pencil.

Prospective members and visitors, and those who have forgotten their music may borrow music for the evening.  In this event, the music must be returned at the end of the rehearsal.

Music should be returned to the librarian immediately after the concert or sooner if for any reason you no longer require it. In any event, it should be returned to the librarian by the publicised date (usually one week after the concert).  If not received by then, deposit cheques will be cashed and the borrower will be unable to borrow music the following term.  If you do have to give up Choir for any reason, please do try and return your music at the time as it can be much harder contacting you later on.

Buying music

If you choose to buy music, orders are taken at the end of the previous term.  However, if you choose to buy your own in advance, the names of some music shops that can usually oblige follow - please check with the librarian (Carol Quinn 020 8393 3217, email@carolquinn.me.uk) exactly which edition you need to get.  If you change your mind about the music after putting your name on the list, please let the librarian know as soon as possible.  It will be resold if possible but, if not, you will be responsible for paying for it.

	Kensington Music Shop

9 Harrington Road

London SW7 3ES


	020 7589 9054
	Barbican Chimes Music

Cromwell Tower

Silk Street

Barbican

London EC2Y 8DD


	020 7588 9242

	Chimes Music Shop

44 Marylebone High Street

London W1M 3AD


	020 7486 1303
	Music Dynamics Ltd
Bishops Leys Business Park
Butts Lane
Woodmancote 

Cheltenham
GL52 9QH
	01242 679379


CHOOSING MUSIC
Choosing repertoire for performance by FHCS is a complicated process and involves taking into consideration several criteria.  Normally the Musical Director is responsible for recommending suitable works to the committee.  Choir members are invited to suggest music that they would like to sing to a member of the committee.  When we are planning future concerts we will make a general invitation for suggestions.  All suggestions are welcome.  If works are unsuitable for concerts there may well be other opportunities to sing them, or it may be possible to suggest alternative ways of enabling members to experience them.  Most of the music chosen in the past has, at some point, been requested by a member(s).

The most important criteria for music selection are as follows:

1) Is it challenging enough?

2) Is it too challenging?

3) Will the majority enjoy singing it?

4) Will the audience enjoy it?

5) Is it “our style” of music?

6) Are we choosing varied enough music over the years?

7) Does it fit in with a long-term programme?

8) Are we broadening members’ horizons?

9) Can we afford it?

So that the music we sing fits into a long-term balanced plan we try to map out a programme spanning the next four to five years.  This is always subject to change according to varying circumstances and new opportunities, but it helps us to secure the best possible accompanists, artists, orchestras and venues well in advance.

Repertoire that is suitable for our concerts is somewhat limited.  Large and medium scale classical choral works tend to feature prominently.  We believe that a good balance is a mixture of the better known works which people enjoy singing more than once, e.g Handel’s Messiah or Mendelssohn’s Elijah, coupled with a good selection of less celebrated music.  A balance of easy and challenging is important so that there is something for those who are less musically able and so that there is plenty to keep the interest of the better ones.  Works which are unsuitable for main concerts can sometimes be incorporated into workshops and other activities.  Singers who wish to experience styles which fall outside our normal repertoire are encouraged to do so provided it does not interfere with regular FHCS activities and concerts.

FULHAM & HAMMERSMITH CHORAL SOCIETY

CONSTITUTION

30/4/07(as amended at an AGM held on 25 April 2007)
1. 
The name of the society is the Fulham & Hammersmith Choral Society (the choir). It is a choral society and, since 1989, a registered charity, no. 801597.

2. OBJECTS

The objects of the choir are the study and practice and the concert performance of choral works, and the furthering of interest in choral music generally, and in particular:

a)
To rehearse and perform choral music of all kinds.

b)
To extend the musical knowledge and technique of the choir by instruction and practice.

c)
To foster and develop friendly relations between choir members.

d)
To assist other charitable organisations.

3.       MEMBERSHIP

a)
Membership is open to all without audition or previous choral experience (but subject to sub paragraphs b-f below) and every individual who has complied with the requirements of sub paragraphs b, c and d below, and has not been disqualified under sub paragraphs e or f, shall be a member.

b)
Members shall attend rehearsals regularly and at the stated times.

c)
Members shall pay all fees and subscriptions.

d)
Members shall abide by the constitution.

e)
The committee shall determine all questions as to membership and may terminate the membership of a choir member if it considers it proper so to do, and the choir member shall have the right of appeal. Examples of reasons why the committee may terminate membership are:

i.. The member has broken rules 3b, c or d above.

ii.
The committee considers that the musical ability of the member is below the standard required by the choir.

iii.
The committee considers that the continuing membership of the member is against the interests of the choir as a whole.

f)
No person who receives professional fees or other remuneration in connection with services provided to the choir may be a member.

4. ADMINISTRATION

The administration of the choir shall be vested in the officers and other members of the committee, and the committee may adopt and issue standing orders and regulations for the choir.

4a 
Elected officers and other committee members

i
At the annual general meeting the choir shall elect three officers, the Chairman, Vice Chairman and Treasurer, together with as many other committee members as shall be felt necessary, but the total number of committee members (including the officers) shall normally not be fewer than 9 nor more than 12. A member shall not normally hold the same office (Chairman, Vice-Chairman, Treasurer) for more than three consecutive years.

ii
Each committee member (including officers) shall hold office until the next annual general meeting unless he or she resigns or is replaced at an extraordinary general meeting. A committee member or officer may stand for re-election.

iii
Any casual vacancy on the committee may be filled by the committee and any person so appointed shall hold office until the next annual general meeting.

iv          The committee may co-opt up to 2 further members.

v 
The committee may appoint sub committees or working parties as required.

vi          The committee may appoint one or more of its members to act as secretary.

4b
General meetings

i
The annual general meeting of the choir shall be held once a year at such time (being not more than 15 months after the holding of the previous annual general meeting) and place as the committee shall determine.

ii
At least 21 clear days notice of a general meeting shall be given to the choir. The announcement by the chairman or secretary to the choir at a rehearsal shall be sufficient notice.

iii
A copy of the agenda shall be provided for the choir by the secretary.

iv
The chairman of the committee may, at any time, at his or her discretion, call an extraordinary general meeting. The chairman shall be required to call such a meeting on a request submitted and signed by at least 10 choir members (who may include committee members) giving reasons for the request.

4c
Nominations of officers and committee members


i            Any members of the choir shall be eligible to serve as officers or members of the committee. 

ii 
Nominations for officers and committee members must be made by choir members in writing. Nominations must be proposed and seconded by choir members. The written consent of the nominee must be included.

iii
Should nominations exceed vacancies, elections shall be by secret ballot.

iv
Proxy and postal voting shall be acceptable both for committee and general meetings. Such request should be made by choir or committee members in writing and reasons given for their inability to attend.

4d
Rules and procedure at all meetings

i
The quorum for a committee meeting shall be 3 and for general meetings shall be 10.

ii
With the exception of a vote concerning the dissolution of the choir (see paragraph 8) all questions arising shall he decided by a simple majority of votes. In the event of an equality of votes, the chairman shall have a casting vote.

iii
Every member shall have one vote.

iv
Persons other than members may attend meetings at the invitation of the chairman, but shall have no voting rights.

5. THE CONDUCTOR AND THE ACCOMPANIST

a)
The conductor and accompanist shall be appointed by the choir committee. These posts and fees shall be reviewed annually.

b)
The committee may delegate to the conductor responsibility for musical activities of the choir.

c)
Neither the conductor nor accompanist may be a member of the choir if they receive any payment for professional services in connection with the choir’s activities. They may be invited to attend meetings at the invitation of the chairman.

6       FINANCE

6a
Subscriptions 


Shall be determined by the committee.

b) Administration

i 
The income and property of the choir shall be applied solely towards the promotion of the objects of the choir as set out in rule 2. and no portion thereof shall be paid or transferred directly or indirectly, by way of dividend, bonus, or by payment of a professional fee to any member or members of the choir. Members of the choir may be reimbursed for sums properly spent by them in the furtherance of the objects of the choir.

ii
The treasurer shall keep proper accounts of the finances of the choir.

iii
A statement of the accounts relating to a period of not more than 15 months (and ending not more than 9 months before the date of the annual general meeting) shall be submitted to the annual general meeting by the treasurer.



iv
The accounts shall be examined by an independent suitable person who may be remunerated financially.

v
A copy of the accounts together with the report on the work of the year shall be submitted to the Charity Commission as required by the Commission.

vi
Accounts may be opened by the treasurer in the name of the choir with such institutions as the committee shall approve.

vii
The committee may authorise the officers or other committee members to operate accounts on behalf of the choir. All cheques or other withdrawals from accounts shall be signed by not fewer than two signatories.

7. ALTERATION TO THE CONSTITUTION


Alterations to the constitution may be made, subject to the consent of the committee and of the members of the choir at a general meeting.

8.  DISSOLUTION OF THE CHOIR


The society may be dissolved by a resolution passed by a two-thirds majority of those present and voting at a special general meeting convened for the purpose of which 21 days' notice shall have been given to the members. Such resolution may give instructions for the disposal of any assets held by or in the name of the choir, provided that if any property remains after the satisfaction of all debts and liabilities such property shall not be paid to or distributed among the members of the choir but shall be given or transferred to such other charitable institution or institutions having objects similar to some or all of the objects of the choir as the choir may determine and if and in so far as effect cannot be given to this provision then to some other charitable purpose.

